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Purpose of DEIC

To provide an opportunity for stakeholders to have a voice in the educational process of the 
district

All federal planning requirements go through DEIC

District improvement plan is developed, reviewed, and revised annually by the DEIC

At least two meetings per year; BISD schedules 4 meetings per year. 
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District Mission & Vision
Vision Statement: 

Our community will engage students and adults in a challenging 
educational environment that inspires creativity and enriches lives for 

today's realities and tomorrow's possibilities.

Mission of BISD: 
The Boerne Independent School District engages, inspires, and 
enriches our community through innovative learning experiences.

Engage. Inspire. Enrich. 



Aligned to our Strategic Plan, the BISD Scorecard and its Four Pillars continue to 
guide our work to engage, inspire, and enrich our community through innovative 
learning experiences.
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Data Sets
● Attendance Data

● Demographic Data

● College Career and Military Readiness Data

● Community Involvement 



Attendance



Demographics



Demographics



College, Career, and 
Military Readiness 
(CCMR)



Community Involvement

● Campus volunteer opportunities

● Campus community events



Analysis Activity

Individual think time:
● Individual analysis of internal strengths and challenges

Table groups:
● Talk about internal strengths and challenges.  List on chart paper.

Group rotation:
● Groups will rotate to each table to review data and add to the chart.

Gallery Walk:
● Review the strengths and challenges on each chart.  Identify priority items.
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FUTURE MEETING
Boerne Academy 
Tuesday, May 14



Strategic Plan




